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t  was a lovely  autumn day,
perfect for the school picnic.
Mrs .  Leach  s tepped  to  t he
door to welcome the ear lv

arrivals. Looking down the long
gravel  dr ive leading to the school
she could see dust  boi l ing up be-
hind a car moving rapidly toward
her. "Uh oh, trouble ahead," she
groaned. It was the school board
chairman, who appeared at school
only for board meetings or when he
had received a comnlaint. "Wonder

what the oroblem ii this t ime?" she
thought, ieeling sure that the plea-
sure of the picnic would be ruined
bv the chairman's accusations.
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How can teachers
prepare themselves to
deal with "people

problems"?

Mr.  Lopez had fust  sat  down to
supper when the te lephone rang.
Mr. Steadman's voice was polite.
bu t  t he  ques t i ons  he  asked  made
Mr .  Lopez  fee l  de fens i ve  and
u n c o m f o r t a b l e .  M r .  S t e a d m a n
demanded to know whv home-
work had been assigned on this
night, of all nights. This was the one
night when the family had planned
to renew acouaintances with fellow
miss iona r i es .  Hav ing  to  wo r r y
about fulie's getting her homework
done would not f it into their eve-

n i n g  s c h e d u l e .  M r .  S t e a d m a n
wantecl  to  know what  Mr.  Lopez
p lann t ' t l  t o  do  ah r ru t  t l r i '  p rob lem
he had created.

* * + *

As Mr.  and Mrs.  O'Mal lev drove
. rway  f rom the  schoo l  bo . t rd  mee t -
ing where they had becn int t ' r -
v iewed as a prospect ive teaching
team, they couldn ' t  res is t  comp.rr -
ing thei r  feel ings.  "Do 

vor- r  th ink
that  we met thei r  crual i f icat ions?"
asked Mr. O'Malley.

" l  th ink so,  but  I  dorr ' t  real lv
know, "  h i s  w i f e  answered .  "T l re

board seemed so vague.  Perhaps
we  shou ld  have  desc r i bed  ou r
teach ing  ph i l osophy  and  c lass -
room management policies more
thoroughly." After a long pause/
she asked, "Why do you think the
school board chairman told us he



s e n d s  h i s  c h i l d r e n  t o  p u b l i c
school?"

The inciclents cited above are
only a few of  the s i tuat ions that
m igh t  f ace  any  teache r  i n  any
school .  Do such problems have
c o m m t l n  e l e m e n t s ?  H o w  c a n
teache rs  p rep . r re  t hemse lves  to
cleal with "people problems"?

I t  would be unreal is t ic  to  suggest
that  anv se. t  o f  guic le l ines would
solve everv problem, everywhere.
Even  i f  s im i l a r  e l emen ts  a re  i n -
vo l vec l ,  eve rv  s i t ua t i on  w i l l  be
unic l t re,  for  each par t ic ipant  holc ls
c l i f fererr t  v iews and may come f rom
var ious backgrounds i r r  which con-
f l ic t  is  handled in  qui te c ' l i f ferent
w. lvs.

Howcvcr ,  many s i tuat ions havc '
common elements,  ancl  a few broad
guidel ines can help teachers avoid
unpleasant  s i tuat ic lns.

Learn the Rules

F i r s t  o f  a l l ,  t eache rs  need  to
real ize tht r t  every schclc l l  has a set  c l f
wr i t tcn c l r  unwr i t tcn ru les uncler
which i t  operates.  l 'hese ru les may
c h a n g e  f r o m  s c h o o l  t o  s c h o o l .
Howcvc.r ,  these pol ic ies must  be
clear lv  t rnc lerstood by everyone
corrcernecl  wi th the operat ion of
the school ,  inc luc l ing the school
board,  teacher,  parents,  pastor ,  ar ,d
st t rden ts .

]ust  ns schools have d i f ferent
ru les,  l ikcwise teachers c levelop a
p€rSr)ncr l  s tv le of  operat ion,  which
thev moc' l i fy  and adapt  to meet
thei r  own r reecls  ancl  the needs of
the people wi th whom they work.
The most  importarr t  compr l r rent  in
making sure that  these two areas,
p e r s o n . r l  s t y l e  a n d  p o l i c y ,  f i t
togetlrer is ctttt r rrr u r r icttt i ttt r.

Tips for Enhancing
Communication

ln i t ia l l l , ,  whethc ' r  beginning the
f i rs t  or  15th vear  at  t r  school ,  the
t e a c h e r  n e e d s  t o  c o m m u n i c a t e
wi th the school  board.

At  a board meet ing before the
school begins, the teacher should
discuss common concerns such as
disc ip l ine and at tendance,  home-
work  po l i c i es  and  p ro toco l  f o r
probiem solving.

Next, the teacher should review
with the board the p lanned curr ic-
ulum for the coming school year,

focusing on any units of study to be
developed, skil ls to receive special
focus, or classes that wil l be of par-
ticular interest to the board. In
some cases the teacher wil l need to
obtain special permission from the
school board. The board should be
aware if, for example, someone wil l
come in to inst ruct  the students in
a  f o r e i g n  l a n g u a g e ,  m u s i c ,  o r
needlecraft.

Clear  l ines c l f  communicat ion
should be establ ished ear lv  and
ma in t . r i ned  th r t l ugh t ru t  t he  yea r  t o
keep the board updated on what  is
happening.

Simply opening the l ines of  com-
mtrn icat ion is  not  enough,  how-
ever. Both teacher ;rnd board need

Clear lines of com-
munication should be
established early and
maintained throughout
the year to keep the
board updated on what
is happening.

to  mtr in ta in a f ree f low of  in forma-
t ion.  This hel r : rs  set  the tone for
s h r r r i n g  o f  e v e n t s  a n d  i c l e a s
throughout  the school  year ,  and
fosters mutu;rl rcspect. An ongoing,
com fo r t . r  b l e ,  I  wo -way  t ' ommun  i ca -
t ion can help prevent  problems or
solve thcm before thev become
unmanageablc.

ln  the c i lse of  Mrs.  Leach,  whose
s c h o o l  b o a r d  c h a i r m a n  n e v e r
s h o w s  u p  u n l t ' s s  h t ' r e c e i v e s  a
compltrirri, she coulcl recluest an
opport r - rn i ty  to  address the school
boa rd .  A t  t h t r t  t ime  she  cou ld
pol i te ly  but  f i rmly express her  con-
cern about  the board 's  "cr is is  man-
agement" style clf operation, and
ask i f  they could establ ish a sub-
commit tee to s tudy the problem.
She could volunteer to meet with
the group to share her concerns
and seek thei r  advice in  establ ish-
ing broad guidel ines to cover  most
school operations, as well as a pol-
icy for dealing with unanticipated
cr ises.

Curriculum Crises
Every  schoo l  commun i t y  has

conflicting opinions regarding the
mate r i a l s  t ha t  t eache rs  requ i re
their children to read. The teacher
must recognize these differences
and be prepared to defend the use
of any controversial materials or
the omission of certain tonics.

Opposing v iews can be issured a
fair hearing through the l ines of
communication set up within the
board. Ideas anci concerns may be
expressed in the board set t ing,
thereby of fer ing the teacher an
c lppo r tun i t y  t o  respond  app ro -
pr iate ly .  I f  a  parent 's  concern is  not
addressed in the ex is t ing study
mater ia ls ,  the teacher may,  by fo l -
l o w i n g  p r e v i o u s l y  e s t a b l i s h e d
guidelines, submit these concerns
to the conference office of educa-
t i on  o r  cu r r i cu lum commi t t ee .
These  g roups  have  been  es tab -
lishecl to deal with such problems.

Professional Growth

Teache rs  shou ld  con t i nuc '  t o
grow professional ly .  They should
study the changes in curr icu lum
and  ways  ou r  rap id l y  chang ing
society may erffect students. Read-
ing current l i terature, attending in-
serv ice programs,  and fc l l lc lwing
the latest researrch in learning are
just  a few of  the ways that  teachers
may remain current  and in touch
wi th developments in  the educa-
tional f ield. They should learn to
dis t incuish between educat ional
fads and d iscover ies that  arc bascd
on sound educat ional  pr inc ip les.

Teachers should be kr-rowledge-
able about  the '  curr icu lum guide-
l i nes  and  the  p rocess  th rough
w h i c h  c h i l d r e n  p r o i i r e s s  i n  a n
i n s t r u c t i c l n a l  p r o g r a m .  T h e y
should a lso understand the devel -
opmental  needs of  ch i ldren arnd
their varic'rus stages of growth and
maturation.

Keep Parents Informed
Teachers need to keep parents

informed about the goals thev have
set for their children's education,
the times when assignments are
due, and other practical matters
relating to homework, tests, and
grading policies.

At the beginning of the school
vear. the teacher could send home
i pape. outl ining the general goals
for the year, along with discipline

Continued on page 30
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a n d  a t t e n d a n c e  p o l i c i e s  ( t h i s
should be compi led in  a student
handbook) .  A te lephone number
and convenient  t ime for  ca l l ing
should be inc luded,  a lonS;  wi th a
statement  welcoming parents '  com-
men ts  . r nd  r l ues t i ons .

P e r i o d i c a l l y ,  p e r h a p s  e a c h
mc ln th  o r  c l u t r r t e r ,  t he  t e .ache r
should describc in a ne.wslc.tter ctr
in format ion sheet  what  the stu-
c lents are doinc ("This n ine-week
per iod we wi l l  be learn ing about
par ts  of  speech")  and l is t  the t rs-
s ignments for  each day,  week,  ancl
month ("250-page- book repor t  c lue
o r . r  J a n u a r y  3 " ) .  T h i s  w i l l  h e l p
involve parents in  thei r  ch i ldren 's
letrrninc anc'l enablc them to deter-
mir - re whether  thei r  ch i ldrcn are
keeping up to date.  When com-
bined wi th thc student  handbook,
th is  wi l l  a lso help prevcnt  misun-
derstandings about  school  pol ic i t ts
("No late homework wi l l  be ac-
ccpted unless thc.  ch i lc i  is  s ick or
. r r rangements have beerr  made in
aclvance") .

Establ ish i r - rg c lear  pol ic ies ancl
enforc ing therm consistent ly  might
have prevented the i rate te lephone
cal [  Mr.  Lopez received compla in-
ing that homewclrk interfered with
a  spec ia l  f am i l y  even t .

Rules
In  work ing wi th s tudents,  the

classroom ru les should be as few as
possib le,  and should be mutual ly
decided upon by teacher and stu-
den ts .  D i scuss ing  ru les  dea l i ng
wi th c lassroom management and
a p p l y i n g  t h e m  c o n s i i t e n t l y  w i l l
greatly reduce stress and tension
for both teacher and student.

At the beginning of the school
year, the teacher should discuss
the rules in the student handbook
and ask whether other rules are
needed. As soon as rules are mutu-
ally agreed upon and established in
the c lassroom, the parents and
board should receive a wr i t ten
copyof them, alongwith times when
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parents or other interested persons
may cal l  or  v is i t  the school  to  d is-
cuss oroblems.

But what about parents or board
members who seem to th ink that
the rules weren't made for them?
Once a schedule has been estab-
l ished,  the teacher needs to con-
s is tent ly  adhere to i t .  He or  she
shou ld  exp ress  app rec ia t i on  t c t
those who cooperate.  When people
arrive or call at inappropriate times,
the  teache r  shou ld  po l i t e l y  bu t
f i rmly advise them to cal l  back
later .

I t  may be necessary to remon-
st rate wi th cer ta in indiv iduals sev-
era l  t imes to help them understand

Discussing rules
dealing with classroom
management and ap-
plying them consis-
tently will greatly
reduce sfress and ten-
sion for both teacher
and student.

tha l t  inst ruct ional  t imc is  sacrecl
nnd must  not  be i r r terrupted bv v is-
i ts  or  te lephone c. r l ls .  Especia l ly  in
one-r( )om schools,  teachers c. tnnot
p rov ide  p rope r  supe rv i s i on  f c t r
t he i r  s tuden ts  anc l  con fe r  w i t h
other  people at  thc same t ime. .

Mutual Respect
The te; rcher  should show parents

and bo;rrd members the s;rme cour-
tesy he clr she cle.sires. When con-
f l i c t s  o r  d i s a g r e e m e n r s  a r l s c
teachers need to keep in mind thei r
h igh cal l ing.  They must  not  t reat
parents in a patronizing or f l ippant
manner.  In  order  to demonstrate
sensi t iv i ty  to  others '  concerns and
to mainta in open l ines of  commu-
nication, the teacher should return
te lephone  ca l l s  p romp t l y ,  and
show respect  for  the cal lers 'sched-
ules and concerns,  even i f  the sub-
ject seems trivial.

It is important that the teacher
see parents and board members as
partners in the education of chil-
dren. Mutual respect wil l foster an
unbeatable educitional team.

Be Flexible, Ask for Time
When teachers confront  s i tu-

ations for which thev feel unDre-
pa red ,  t hey  can  ask  f o r  t ime  to
study their options. The time can
be used to determine why and how
the situation occurred and the best
way to approach i t .  Ideal ly ,  the
teacher should work cootrerativelv
w i th  t he  boa rd  t o  f i nd  a  wav  t i r
r eso l ve  p rob lems .  I f  t h i s  f a i l s ,  t he
conference superintendent of edu-
c; r t ion is  only  a phone cal l  away.

Teachers need to be flexible in
dea l i ng  w i th  peop le  p rob lems .
Each teacher is  d i f ferent ,  just  as
cach chi ld  and each board member
is different. However. open c()m-
mr rn  i r a t  i on  . t n r l  . r  Ch r i s t i j n  sp i r i t  o f
cc ' r opc ra t i on  and  w i l l i ngness  to
compromisc.  can help to solve most
problems.

In Summary
l lere ; r re some guidel ines to help

; rny schocl l  run more smoothly :
o  U r rde rs t . r n r l  t he  gu id t ' l i r r es  f t t r

thc operat ion of  a school .
.  Keep open channels c l f  com-

municat ion between teacher and
hclme ancl between teacher and
school  board.

o Make c lear  and concise.  c lass-
room ru les,  . rnd apply them con-
s is tent ly .

o  B e  a  p r o f e s s i o n a l  i n  e v e r y
sense of the worc1.

o When unsure of  an answer,
request help frclm thclsc who trre
knowledgeable in  the area of  con-
cern.

e Avoid in t imidat i r rg others or
I ' e i n g  i n t i m i d a t c d  b y  t h e m .  l f  y o u
trc'at parents and board members
as  i n te l l i gen t ,  ca r i ng  Ch r i s t i ans ,
they wi l l  usual ly  respond in k ind.

r  Accept  responsib i l i ty  for  the
clual i ty  educat ion of  s tudents in
your classroom.

CURRICULUM AND
INSTRUCTION IN
SDA SCHOOLS
Continuec/ tront page B

riculum materials if they clearly
understand their function and per-
ceive them to be helpful in their
work.3 How aware are teachers of

Continued on page 32
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