“You Call I bis

Works”

Industries Benefit School, Students

BY ROGER MORTON
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Saphomore Jason Nichols lines up an oxygen tent canopy to install a large port.

ork? I callitservice!

Was Iimpressed when
Iheard what some of the
students at Sunnydale
Academy, in Centralia,
Missouri, are doing to
help earn their tuition.

But perhaps it’s because I have lived
much of my life in a country setting that
I was particularly responsive to big ma-
chinery, with the sights and sounds and
smells of steam escaping as eight or

twelve molds had expandable polysty-
rene injected into them. Then the sight,
seconds later, of pure white pieces of
perfectly molded foam popping out ap-
pealed to my sense of symmetry and
beauty. Students packed and shipped
these pieces to companies that would use
them to package such things as crock
pots, toasters, microwave ovens, and
even filing cabinets.

Diversified Plastics Corporation es-
tablished a plant on the campus of

Sunnydale Academy in 1976. Employ-
ing an average of two dozen students
during daily four-hour shifts, this indus-
try contributes nearly $44,000 to student
accounts each school year. Ed Saville,
its general manager, has seen its impact
upon student help. “At first many stu-
dents are shocked by the experience of
being a part of an authentc industrial
work force. But as they gain the disci-
plines of efficient labor, I have seen
them develop high levels of competency
and experience the pride of a job well
done. Meaningful work helps to de-
velop maturity.”

During the early 1980s, another in-
dustry was developed on campus,
Sunnydale Industries, Incorporated
(SDI). Through the years one of SDI’s
main product lines has been oxygen tent
canopies for use in respiratory therapy.
Canopies are built of clear plastic film
much like a tent. Seams are made with
an impulse heat sealer and intake-ex-
haust ports are placed in the tent using
dielectric sealers. SDI markets these
canopies through a dealer network in
the United States, Canada, and Puerto
Rico.

A newer SDI product line really ex-
cited me as I saw students operating the
impressive array of high-tech machines.
In early 1990, a medical supplier asked
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Ed Saville, manager of the Diversified
Plastics Corporation branch located at
Sunnydale Academy, watches as junior
students Paul Prevo and Todd McFarland
inspect and pack pieces of expandable
polystyrene packaging material.

SDI to design an isolation chamber for
AIDS patients. This chamber was im-
portant in giving aerosolized Pen-
tamidine therapy, not only in protecting
medical personnel and other patients
from the coughing that the weatment
often induces, but also to filter the air
coming to AIDS patents, since their im-
mune systems are suppressed. In the
time since the first prototype was devel-
oped and produced in small production
runs, five additional chambers have been
developed. By the beginning of this
school year, full-shift production had
become possible. Utlization of these
chambers by the health-care industry
has been phenomenal. At the recent
American Association of Respiratory
Care convention in Atlanta, there were
seven isolation or semi-isolation units
displayed that had been designed for use
in Pentamidine therapy. Sunnydale stu-
dents had built six of the seven! This is
a real service to the world.

During this time of expansion in the
respiratory-care products line, other ar-
eas have been explored. In the fall of
1990, SDI began building and inspect-
ing computer parts for 3M Company.
Sunnydale students have gained distinc-
tion for their careful work in this area.
Recently when Erv Bales, SDI’s general
manager, was talking with 3M manage-
ment, one staff member said, “I'd rather
give the job to Sunnydale. They doa
better job than any of our other suppli-
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Sophomore Michelle Studabaker sews a mitt in one of the many operations providing

work at Sunnydale Industries, Inc.

ers.” And the contract was theirs!

The A. B. Chance Company in
nearby Centralia, Missouri, is a world-
renowned manufacturer of electrical
parts. For several years SDI has sought
work from them. In January of 1992,
Sunnydale students
began work on a re-
cently negotiated
three-year contract
with this company.

Each year stu-
dents who work at
SDI go through a se-
ries of employee
seminars that discuss
efficiency in the
workplace, quality
control, marketing,
and overall job orien-
tation. Bales gives his
workers high marks
for their productivity.
“Our student em-
ployees have shown
themselves to be both
responsible and effi-
cientin the work-
place. We think it is
great that our entire
manufacturing work
force is made up of
students. We’re also pleased that during
this time of expansion, the number of
student employees has increased 400
percent.”

Last year, SDI contributed nearly
$47,000 in wages to student accounts.

With this year’s enlargement, the
amount will be significanty more.
Helen Young, Sunnydale Academy’s
treasurer, says, “Our academy would not
be able to operate without the outside
income derived from tuition payments,
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Susan Purkey, a sophomore at Sunnydale Academy, installs a
small port on one of the canopies that will one day serve in an
AIDS therapy program.

subsidies, and most critically, student
earnings from industries. It is this final
source which often allows us to make
timely payments to our creditors.”
Young also pointed out the double
benefit that students receive from work



experience. “First and most obvious,
they can earn enough money to signifi-
cantly reduce the out-of-pocket tuition
costs for their Christian educaton. But
perhaps more important is the character
impact of learning job responsibility,
punctuality, the value of job teamwork,
and the satisfaction that comes from
knowing that they have done their job
well. This gives them a definite edge as
they enter the job market.”

But to me, what is most impressive is
the fact that Sunnydale’s work programs
not only serve the needs of the students
and academy, but they also perform a
valuable service for society as well. &

Roger Morton is Editor of the Mid-America
Union Conference Outlook, and writes from
Lincoln, Nebrvaska.
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Sunnydale Industries, Inc. General Manager Erv Bales, inspects an AIDS treatment
canopy just completed by Karen Erickson, a senior at the academy.

Do you think that an industry might
be the solution to your school’s cash
flow problem? If so, there are several
things you need to consider. The first
item is ownership. Three basic owner-
ship plans are common, and must be
weighed carefully because of their effect
on long-term outcomes.

First is academy ownership, where
all full-time employees are on the acad-
emy payroll. Conflicts in scheduling and
life-style rules are minimal. However,
operating losses will drain the operating
capital of the school directly and imme-
diately.

Second is conference ownership,
where all full-time employees have the
same benefits package as other confer-
ence employees. Conflicts are still mini-
mal, since both the academy and the in-
dustry may be governed by the same
operating board. In this case, the acad-
emy is not as directly affected by fluctu-
ating profits and losses.

Third is individual or corporate own-
ership, where the school’s involvement
is usually limited to providing student la-
bor. Financial benefits include predict-
able and regularly scheduled transfers of
funds from student earnings to the
academy, and no financial obligation for
the industry's operation or expansion.
However, both scheduling and life-styles
of employees are dictated by the indus-
try. These may not always harmonize

THINKING ABOUT AN INDUSTRY FOR YOUR SCHOOL?

with the academy's standards.

Another item to be considered is se-
lecting what product or service will be de-
veloped. The following questions need to
be answered: What buildings are avail-
able? Will extensive remodeling be re-
quired? Will the school need to erect new
buildings? Will new equipment need to be
developed, or could existing equipment be
used by adding another working shift? Are
the labor requirements suited to a transi-
tory student labor force? How many adult
employees would be needed? Would they
have to be trained? What sources for ini-
tial investment and operating capital are
available? Will a new plant manager, ac-
counting and secretarial services, or sales
and marketing personnel be needed?

But perhaps the most important initial
question relates to the profit potential.
Don’t ask “Will the new industry break
even?” but rather “Will there be sufficient
profit margin to provide for payback of ini-
tial investment, adequate operating capital,
continued growth and development, and a
cushion for normal business cycles and
adjustments?”

A third area for development is market-
ing. Survey the needs of your potential
customers, both local and national. Find
out who’s who in the industry for the prod-
uct or service you're interested in, then be-
gin making contacts. You will need to be
patient and persistent. It may take as long
as three years before you can bid on

projects for certain companies.

Afourth area of concern is em-
ployee training. Generally, an adult su-
pervisor gives initial orientation and
safety instruction on the machines the
students will be operating. Four to eight
hours of follow-up training is given by a
fellow student who has already reached
a high level of proficiency on the equip-
ment. Performance is monitored by the
adult supervisor, with additional point-
ers given until satisfactory performance
standards are reached, usually within
three to six weeks. For equipment op-
erators, we have found that a ratio of
one adult supervisor to eight students is
efficient. If the project involves no
equipment, the ratio can be substan-
tially increased.

Afinal area of consideration is the
relationship between academy adminis-
tration and industry management.
Strong academy support is needed to
ensure an adequate work force during
home leaves, vacations, and events that
take the students off campus. Home
leaves can alternate, with freshmen and
juniors staying for work one time, and
sophomores and seniors staying the
next. During long vacations there can
be designated periods of work for each
student employee. Off-campus field
trips must be planned well in advance.
If everyone cooperates, success will be
ensured.—Erv Bales, SDI general manager.
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