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THE OREGON PLAN
FOR STAFF

DEVELOPMENT

BY ED BOYAIT, ANITA MOLSTEAD, AND DICK MOLSTEAD

. Edwards Deming describes it as
“the ongoing process of conlinu-
ous Improvement.”™ Stephen
Covey sees us “sharpening the
saw, - And Ellen White encour
ages us o allow nothing to stand
1o the way
of earnest endeavor for self-im-
provement . . . and o reach the
highest standards of excellence.”
The words of those great
teachers remind vs that personal
and protessional erowth and re-
newal are essential for the Chris
tian educator, and that our con-
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support ongoing development in
philosophical and practical ways.
The Orezon Conference, where
the authors work, has developed
an innovalive and practical pro
gram for stall development that
other erganizations may find
helpful.

We believe that throush effiec-
tive staff development, the needs
of students. teachers, and educational and social sys-
tems can be addressed and met.

We base our program on four basic truths:

= Students deserve the best,

* Constituencies demand the hest.

= A changing society requires changes in the class-
TOOIT.

= Teachers muost continuously improve their skills
and add to their repertoire of effective strategies,

First, our schools must be student-centered, Every-

Personal and
professional
growth and ve-
newal are essen-
tial for the
Christian
educaton
B s T

thing we do must be done in response to the question:
“How will it help our students?” The individual needs
of students must be the primary consideration when
desigmng every part of the school vear, from the daily
lesson plan to the annual curriculum. For the sake of
our students, we must consider every new idea or
teaching method in the light of its
potential to improve learning condi-
tions—and must adopt new con-
cepts if they prove to be powerful
teaching tools.

Second, our schools must recog-
nize the fact that society and our
constituents demand quality, The
very survival of our educational sys-
tem depends on how oor clients per
ceive the level of excellence in our
Theretore, we st be
come a community of learners who

classrooms

strive 10 make a good school even
better. (uality education reguires
that every lacet ol school life be ad-
dressed.

Our schools must develop pro-
grams that prepare students for a
changing society. The industrial
age 15 rapidly giving way o the information age. The
workplace no longer emphasizes turning out products.
Instead, it demands cooperating, processing informa-
o, solving problems, and communicating. We must
prepare siudents for adult life by helping them to de-
velop those skills,

Finally, we must continuously examine our teaching
practices with an eve to improving them. Professional
dialogue encourages optimal professional health. To
assure their professional health, organizations must
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provide a systematic, ongoing, and
goal-oriented staff-development pro-
gram.

The MNorth Pacific Union Conference
and Oregon Conference and their prin-
cipals and teachers are working to-
gether (o stucture a siaff-development
program that can accomplish the four
ohjectives stated above. Personnel
from all levels cooperate o determing
the stratezies and to actually implement
the methods that enable our schools 1o
deliver whart students need and sociery
demands.

The conference and union have co-
operated i several practical ways o
achieve these goals, For example, by
combining resources, these two organi-
zations each year provide 5300 per
leacher for professional growth. This
budget allows eachers o attend work-
shops and other training sessions where
they can polish their classroom skills.
Because the wachers themselves
choose which traming sessions to at-
tend, they feel more in charge of their
professional lives—and, as a result,
more accountable for their own devel-
ppment.

Al the Tocal level, the Oregon Con-
ference promotes staff development in
practical wavs., The conference goals
specily the innovations and ideas that
we believe will affect student learning
in positive ways. (Sce Figure 1) Most
ol these goals deal with professional

growth and focus on two primary areas:

teacher needs and building adminis-
tratoriteacher relationships. The con-
ference publishes newsletters that
announce upcoming workshops, con-
ventions, and other professional meet-
ings. In addition, it cooperates with the
MNational Diffusion Network! to provide
teachers with that organization's staff-
development programs, The confer-
ence customizes its workshops (o en-
sure that they meet the goals of the
conference and the needs of the teach-
Ers.

In addition, the K-12 Oregon Con-
ference Curriculum Committee has
given staff development a prominent
place on its agenda. In doing so. the
committee has encouraged programs
that train teachers 1o use alternative as-

poem their group wiote,

Teachers in the Basic Cooperative Learning cfass [aught by author Anits Motstead demonstrata fhe

Angle Beck; leacher at Porfiand Adventist Academy: and Matt Webar, principal, Klamath Falls Adventist
Schoal, work dogathar an a project curing the Talenfs Unlimitad Warkshop held dunng Oregon Carnfer
ence’s Fifth Annual National Difusion Nefwork Teschers' Instifute.

sessment. employ echnology as a
teaching and leaming tool. and follow
William Glasser’s program for quality
schools.

The Oregon Conference maintains a
stromg working relationship with Walla
Walla College, College Place, Washing-
ton, by offering its personnel to help
train teachers to use specific cutting-
edge technigues. Associate superinten-
dents Dick and Anita Molstead teach
courses in such subjects as cooperative
learning and diménsions of learning at
the college during the summer session,
as well as off campus during the school
yEr,

As part of the cooperative effor
among administrators and teachers, su-

perintendents and principals readily
share noteworthy books, articles, and
tapes with leachers, Proving that lead-
ership must practice what it preaches,
they also take classes, visit innovative
schools, read professional materials,
and attend workshops Lo remain in-
formed about up-to-date practices and
research,

Additionally, principals from several
area schools meet quarterly to share
knowledge and experiences. During
the 1994-1993 school year, for exam-
ple, teachers and principals from two
reglons attended a five-day workshop
on William Glasser’s quality schools
PrOEran,

The Oregon Office of Education en-

Frogvany/Mancn 199 38




courages and supports innovative prac-
tices that apply appropriate implemen-
tation and evaluatve procedures. We
expect teachers o pilot cutting-edge
curricular and instructional practices.
Dering the current school year, teachers
are introducing block scheduling, alter-
native assessment, and thematic instrues-
tion. The Oregon Office of Education
also continues o expand its library of
in-service materials, emphasizing sets
that include an audiocassette or video-
cassette, a listener’s or viewer s guide,
and a facilitator’s manual.

For their part. teachers develop indi-
vidual growth plans at the beginning of
each school year, including ways in
which superintendents and principals ; ;
can assist them in reaching their desired  Oregon Associate Supernbendant Anits Molsfead, dressed as Anthony Anf, raads Amazing Anthony fo
goals. (See Figure 2.} For example, kimdergarten students af Tualafin Valley Jr. Academy
teachers need time to accomplish their
professional goals—an element that,
according to Bruce Jovee." often is
missing from the teacher’s daily sched-
ule, Oregon is exploring several ways
to find release time for staff develop-
ment other than in the 3:30 1w 5:00 p.m,
time slot. Options include using
weekly half days or monthly full days
for staff development. Superintendents
and principals also help teachers ar-
range for substitutes so that they can
visit other public and private school
classrooms to observe effective teach-
ing methods in action and 1o form a
support network with other teachers.

The Oregan Office of Education en-
courages leachers who are interested
and able to become workshop present-

ers. This procedure not only affirms the
talents and expertise of master teachers,
but also provides quality workshops for
those targeted by the conference for B sperativ ning;
staft development, - Character &ﬂtﬁﬂﬁﬂﬂﬁi
Teachers who express an interest in 6. Technalogy as a tool;
Oregon's mentor program are assigned 7. Mastery lgarning;
prowges in a program that benefits both 8. Mulli-age classrooms;
parties. As one mentor recently re- 9. Integrated Thematic Teaching (ITT);
ported, participation in the program has 10. Awareness and implementation of content area standards.
helped her to become a better teacher: V. Encourage and support innovative practices that apply appropnate Imple-
“There are many valuable outcomes mentation and avaluation procedures.
from the mentor program, such as the V1. Implement the inclusion of keyboarding into the elementary curriculum.
sharing and support that goes both ways Vil. Facilitate parent communication and involvement.
for us. 1 feel I gained a lot from hsten- VIIL. In-service school boards on the duties and responsibilities of effective
ing tomy protége. Her ideas, her en- boardsmanship.
ergy and her creativity inspired me!”
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fan Stevans, princical of Pleasant View School in Saaside, works on the book she wrode as part of the
image-Maring Workshep during the Cregon Canference Teachers' Institute.

THE PRIMCIFAL OR OFFICE OF EDUCATION CAM ASSIST ME IN REACH-
ING MY GOALS BY:

Teachers must con-
tinuously improve
thew skills and add
to thew vepertoie
of effective strate-
Jies.

T TR O

Mentors know that by helping first-year
teachers, they are providing a needed
service: as one leacher put it 1 sleep
better at night because | do for others
what I wish had been done for me.”
Our primary job as educators is to
improve the conditions for learning. In
the past, staff development has centered
primarily on the awareness level of
teachers and admimistrators, not on the
behavior of teachers or the learning
conditions of schools. The Oregon
Conference has soughtl ways to fulfill
its commitment in helping teachers o
develop their classroom skills. By giv-
ing leachers autonomy, expecting ac-
countability, and providing the needed
time and resources, good teachers—and
zood schools—are getting beiter, ¥

Ed Bovatt ix Superiniendent of Educarion for
the Orepon Conference of Seventh-ay Ad-
venrsrs in Clackomas, Orepon, Richard aned
Anita Molstead are Asseciare Superintendents
f)_f Ea.l’u:':rl'."rarrfur the f.:"r{';;r.l.rl f_:-r:lll_lfl:'r‘fr.l:'('.
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